
 



FINAL REPORT QUESTIONAIRE 

Question Set 1: About your work and organisation 

1.1  Have there been any big changes in your organisation that have impacted the 

work? – No 

 

1.2  Have there been any other big shifts that have impacted your work? – No 

 

1.3  What have been the main activities from the funding?   

As outlined in our interim report, between May 2023 and January 2024, we 

recruited and supported eight New Voices (hereafter referred to as NVs) 

representatives from across London, all of whom work with communities most 

affected by air pollution. The NVs came from a range of backgrounds, including 

housing, health, equality, and environmental justice. They included organisations 

such as the Equality Trust and the Southall Community Alliance, as well as individual 

campaigners working with migrant communities, schools, and residents' 

associations across London.  A full summary of New Voices members with 

accompanying biographies is included in Appendix 1.  

New Voices Members 

No London Borough Key person (name) 

1 Haringey Moussa Amine Sylla working with vulnerable young 
people and migrants.  

2 Newham People’s Empowerment Alliance of Custom House 
(PEACH) 

3 Tower Hamlets Katy Clarke – parent campaigner 

4 Lewisham, 
Lambeth, 
Southwark 

Love Ssega, Live & Breathe 

5 Pan London The Equality Trust 

6 Tower Hamlets Women’s Environment Network 



7 Ealing Southall Community Alliance  

8 Camden  Caroline Mawer, Brunswick TRA 

 

We conducted capacity assessments and delivered two half-day in-person 

workshops (plus an additional remote session), attended by 10 individuals, focusing 

on air pollution, campaigning, policy, and communications. The NVs carried out 

listening exercises with over 70 people in their communities, gathering ‘living 

experiences’ of air pollution, which informed both individual action plans and a 

collective clean air manifesto ahead of the 2024 Mayoral elections.  

Global Action Plan supported NVs in drafting advocacy plans, developing campaign 

resources, and preparing to engage in election-related events like hustings. We also 

facilitated one-to-one follow-up sessions to tailor support for NVs’ advocacy efforts. 

Training feedback was collected to inform future sessions. The programme 

equipped NVs with the skills, tools, and networks to campaign effectively on air 

quality and related social issues, amplifying underrepresented voices in the policy 

space. 

Updating since the interim report, between 

January 2024 and May 2026, the NVs 

programme has delivered a rich set of 

activities that empowered a diverse group 

of Londoners to become active 

campaigners for clean air. With the support 

of this funding, participants have shaped 

public discourse, influenced policy 

debates, and shared their lived experiences 

to push for meaningful change. 

A central output during this period was the finalisation of the NVs Clean Air 

Manifesto. This document, co-created by the group, set out a powerful vision for a 

healthier London, grounded in the lived realities of underrepresented communities. 

The manifesto calls on the Mayor of London to take action by 2028 across four key 

areas: improving access to sustainable transport, ensuring healthy and well-

ventilated housing, phasing out unnecessary wood burning, and increasing green 

and blue spaces in deprived areas. The collaborative process of creating the 

manifesto - drawing on listening exercises and local insight - was instrumental in 

building participants’ confidence and cohesion as a group. 

 



To support its launch, NVs developed and disseminated a range of social media 

assets, including a short (1-minute) and full-length (3.5-minute) manifesto video. 

These were strategically released in the lead-up to the 2024 Mayoral election under 

the campaign hashtag #CleanAirMayor, gaining attention online and encouraging 

public engagement with the manifesto’s demands. Some of the content was also 

drawn directly from the group's listening exercises, which reached over 80 individuals 

across different communities and helped ground the campaign in authentic local 

stories. 

NVs representatives also took part in a 

series of high-profile election hustings and 

events: 

• At the CPRE Green Spaces Hustings, 

NV member Moussa engaged directly with 

Liberal Democrat candidate Rob Blackie. 

• Caroline opened the Clean Cities 

Campaign Transport Hustings with a 

question on accessible and affordable 

public transport, helping to frame the debate. 

• Members attended the Citizens UK hustings, where they presented the 

manifesto directly to Sadiq Khan’s team. 

Through active participation in the Healthy Air Coalition London, NVs successfully 

influenced the coalition’s shared election asks by incorporating two key demands 

from their manifesto - focused on banning unnecessary burning and centring 

community inclusion. 

Following the election, funding supported NV members to implement individualised 

action plans, tailored to their communities and personal campaigning interests. 

These ranged from public awareness-raising to creative storytelling and content 

production. Some members continued to build online engagement, while others 



initiated grassroots conversations, events, or campaigns in their neighbourhoods. 

This stage marked a shift from collective manifesto work to more localised, 

sustained impact. 

The funding also enabled wider strategic 

engagement beyond London. Ssega represented 

NVs during Clean Air Day by joining a campaign 

action at Downing Street, drawing national 

attention to community demands for cleaner air. 

He also attended the Labour Party Conference, 

advocating for environmental justice and 

ensuring clean air remained on the agenda of 

national political stakeholders. 

Throughout this time, NVs members received 

training in political influencing, communications, 

and campaigning - delivered by expert staff and 

guest speakers from the environmental and 

policy sectors. Sessions included how to write to candidates, speak at public events, 

and communicate effectively in the pre-election period. This capacity-building 

ensured that participants were well-prepared to engage in both formal and informal 

advocacy spaces. 

The impact of this work has been multifaceted. NVs have elevated the profile of 

clean air as a community-led issue, fostered new relationships with decision-makers 

and campaign coalitions, and grown their personal confidence and skills as 

advocates. The manifesto, media content, and lived-experience-led engagement 

have helped ensure that clean air is not just framed as a technical policy issue, but 

as a matter of health equity and social justice. 

 

1.4  Did you spend the budget as planned? Please tell us about any changes.  

Overall expenditure on the project was generally in line with our initial budget (See 

Appendix 2). Our staff salary costs were slightly higher than expected, as we 

coordinated more of our communications work in-house. Specifically, rather than 

spending funds on a photographer and editing, our team's Communications Officer 

worked to collect and edit video clips from the New Voices for the Mayoral 

campaign. We also required additional staff time for recruitment and training 

sessions. Conversely, we managed some cost savings on venue costs for meetings 

by holding some sessions online and securing a discounted meeting space near our 

offices.  



Question Set 2: About the change you’ve been working for  

Change 1: NVs have increased knowledge about air pollution and the role of the 

community in influencing public policy on air pollution.  

1.1 - Looking at your Framework for Change, where would you put yourself for this 

change?  

o 0 - No change 

o 1 - With a little progress 

o 2 - With significant progress 

o 3 - Change is achieved  

 

1.2  Can you briefly explain why?  

This change is achieved because NVs participants have consistently, clearly reported 

and demonstrated increased knowledge of air pollution and a much deeper 

understanding of how communities can influence public policy. This growth has 

been evident not only in their ability to articulate the causes and impacts of air 

pollution, but also in the way they have actively and confidently engaged with 

decision-makers, shaped collective advocacy messages, and implemented localised 

action. 

Participants consistently described the programme as “eye-opening,” with several 

referencing key moments - such as manifesto co-creation, training sessions, and 

policy events - as transformative in their understanding of both the issue and their 

power to influence change. One participant shared: 

Others noted how the breakdown of technical information helped connect policy to 

lived reality: 

Participants now understand not only the health implications of air pollution, but also 

how to identify advocacy opportunities - like engaging during election windows or 

using hustings to ask strategic questions. For example, members confidently 

attended and spoke at four separate election hustings, presented their manifesto to 

Sadiq Khan’s campaign team, and influenced coalition-level asks through the Healthy 

Air Coalition. This represents a clear shift from passive awareness to proactive 

political engagement. 

Crucially, they also understand the role of timing and access in policymaking: 



Beyond the formal structures, participants have launched their own projects - such 

as school air monitoring, tree planting, and food summits - linking clean air to wider 

community priorities. These tangible actions demonstrate that participants aren’t 

just more informed - they’re actively applying that knowledge to influence change 

locally and systemically. 

 

In summary, this change has been achieved because participants now hold the 

knowledge, confidence, and networks to not only speak on air pollution but to shape 

public debate and challenge systemic injustice through community-led, policy-

informed action. 

1.3  Would you say this is:  

o Exceeding expectations 

o Meeting expectations 

o Going less well than expected 

o Going significantly less well than expected 

o No changes seen 

 

Change 2: NVs have given their community a voice 

2.1  Looking at your Framework for Change, where would you put yourself for this 

change?  

o 0 - No change 

o 1 - With a little progress 

o 2 - With significant progress 

o 3 - Change is achieved  

 

2.2  Can you briefly explain why?  

We believe this change is achieved because the NVs have not only gathered 

community perspectives through structured engagement, but also amplified these 

voices directly in public, political, and media spaces. The listening exercises engaged 

over 80 individuals across different boroughs, producing rich insights on air pollution 

that shaped both the NVs manifesto and the group’s broader advocacy messaging. 

The listening exercise was more than a consultation - it was an act of empowerment. 

NVs used this process to build dialogue with their communities on issues often 

overlooked, such as indoor air pollution from mould and damp, the health impact of 



heavy traffic, and the lack of access to green space. Quotes gathered during these 

conversations - like “My children have got asthma, I think because of the air being bad 

and I have to walk with them on the very busy road” - were used in social media and 

campaign materials, grounding the manifesto in lived experience. 

This process not only surfaced community concerns but helped NVs feel more 

connected to the needs and views of their neighbourhoods. One participant 

reflected: 

Several members went further, using these conversations as the foundation for 

creative local projects - like school-based air monitoring with children or green space 

revitalisation linked to food growing. As one participant described: 

Importantly, NVs then carried these voices into political spaces - attending hustings, 

speaking to Mayoral candidates, and shaping coalition policy platforms. These 

weren’t symbolic appearances; they were grounded in the real concerns gathered 

from their communities. 

The manifesto itself is a testament to this process - it reflects collective demands 

from communities, not just individuals. This helped ensure the campaign was both 

authentic and representative. 

Finally, for many participants, the experience of being the messenger for their 

community was transformative: 

In summary, this change is achieved because NVs have effectively translated 

community listening into advocacy—ensuring their communities were not just heard, 



but seen, quoted, and centred in public discourse and political dialogue about clean 

air in London. 

 

Change 3: Increased confidence and ability to engage with policymakers 

3.1 Looking at your Framework for Change, where would you put yourself for this 

change?  

o 0 - No change 

o 1 - With a little progress 

o 2 - With significant progress 

o 3 - Change is achieved  

3.2  Can you briefly explain why? 

We believe this change is achieved because participants not only developed the 

skills and understanding needed to engage with policymakers but also demonstrated 

increased confidence through real-world advocacy—speaking at public hustings, 

contributing to policy coalitions, and interacting directly with elected representatives 

at local and national levels. 

Focus group feedback consistently highlighted how participants moved from a place 

of political hesitation or detachment to one of bold, strategic engagement. As one 

participant put it: 

This learning was put into action. NVs took part in multiple election hustings, 

including those hosted by CPRE, Clean Cities, Citizens UK, and the Healthy Air 

Coalition. At these events, members asked informed questions and presented the 

community-driven manifesto directly to campaign teams—including that of the 

Mayor of London. This wasn’t performative participation; it was purposeful and 

informed advocacy. 

The shift in confidence was striking. One participant described the experience at City 

Hall as a turning point: 

Another reflected: 



Some members of the groups described how the programme helped them refine 

their approach and understand the dynamics of political timing: 

Several participants used these skills beyond the programme. For example, one New 

Voice representative delivered a petition to 10 Downing Street as part of Clean Air 

Day actions. Another spoke at the Labour Party Conference, marking a significant 

moment in elevating grassroots voices within national political discourse. As they 

described it: 

Importantly, the programme created space for participants to learn, try, reflect, and 

try again - with consistent support from the facilitation team. One participant shared: 

In summary, NVs have demonstrated that they not only understand how to engage 

policymakers, but now have the confidence, language, tools, and real-world 

experience to do so - individually and collectively. This change is therefore not just 

present - it is embedded. 

 

Question Set 3 Looking at the funding overall 

3.1  Looking at the project or funding as a whole, would you say this is:  

o Exceeding expectations 

o Meeting expectations 

o Going less well than expected 

o Going significantly less well than expected 

o No changes seen 



 

3.2  You can tell us more here if you would like (optional) 

As outlined above, we feel this project at least met or indeed exceeded all 

expectations.  

We have also seen a demand for New Voices work in other cities in the UK. We have 

reached out through our networks to clean air campaigners, air quality academics, 

and MPs in cities such as Manchester and Liverpool, who want to see a similar 

programme brought to their cities to help give people most impacted a greater voice. 

MP for Manchester Rusholme, Afzal Khan, shared with us ‘We must make the space 

for those underrepresented to voice what solutions are needed’.  

 

3.3  Is there anything else you'd like to tell us, such as key learning or unexpected 

outcomes? (optional) 

In our evaluation plan we identified the following learning question: We would like to 

understand how best to build capacity for community groups to be empowered to 

advocate for cleaner air. 

Drawing on evaluation of this programme and specifically interviews and focus 

groups with participants, we suggest the following key learning points: 

1. Peer connection and in-person interaction are essential for sustained engagement 

and confidence-building 

One of the clearest learnings is that bringing people together in person created a 

deeper sense of community, trust, and confidence, which proved vital to long-term 

engagement. While online sessions were accessible and content-rich, it was the in-

person workshops that catalysed stronger interpersonal relationships and shared 

identity. 

Focus group participants repeatedly spoke about how the sense of being part of a 

wider, connected movement motivated them to stay involved and inspired local 

action: 

This suggests that capacity-building is not only about knowledge transfer, but also 

about community-building, peer learning, and shared purpose - elements best 

nurtured in hybrid or in-person formats wherever possible. 



 

2. High-quality content must be paired with accessibility and contextual relevance 

Participants widely valued the depth of the training sessions, particularly those on 

the health impacts of air pollution, government structures, and advocacy skills. 

However, they also identified a key barrier: the information was sometimes too 

technical or academic, which made it harder to pass on within their communities. 

To build advocacy capacity at the community level, training must be co-designed 

with participants to ensure clarity and cultural accessibility. This includes simplifying 

language, using visual or story-based content, and being mindful of varying levels of 

education and language fluency. 

3. Creating visible, practical opportunities to apply learning accelerates confidence 

and long-term empowerment 

Capacity was not just built through training but through opportunities to act: 

attending hustings, submitting manifesto demands, launching school monitoring 

projects, or delivering petitions to Downing Street. These experiences allowed 

participants to put learning into practice and see their role as change agents. 

This suggests that theory alone is not enough—what truly builds capacity is 

structured, supported real-world experience, particularly in policy-facing spaces. 

Future programmes should intentionally embed practical engagement touchpoints 

throughout the learning journey. 

In summary, to best build advocacy capacity among community groups, we’ve 

learned it is essential to: 

• Invest in relationship-building and peer support, particularly through in-person 

or hybrid formats. 

• Ensure training is not only expert-led but also co-developed for accessibility 

and relevance. 

• Provide real-world platforms for action where learning can be applied, 

reflected on, and celebrated. 



These insights will inform our future design of clean air advocacy programmes 

rooted in justice, inclusion, and impact. 

 

3.4 Would you like to send us / upload an annual report, accounts, datafile or other 

document? 

N/A 



Appendices 

Appendix 1: New Voices Members 

 



TFL Clean Air Voices project report - Final Report 2025    

       

  Reported back YEAR 2 YTD 

Item 
Year 1 

BUDGET (£) 
ACTUALS Jan 

2024 
Year 1 

Difference 
Year 2 

BUDGET (£) 

ACTUALS  
March 
2025 

Year 1 + 2  
Budget 

Difference 

Salary Costs (including NI and pension) 23,527 28,128 - 4,601 24,232 26,195 - 6,564 

Overhead cost 13,459 13,459 - 13,862 13,862 - 

Content creation and design for the campaign 
costs including management of social media 
platforms  

721 721 - 742 742 - 

Website design and maintenance  793 793 - 817 817 - 

PR and press, including media tracking 263 263 - 271 271 - 

Events for listening campaign 1,000 309 691 - - 691 

Venue and refreshments for 2 training events 1,000 409 591 - - 591 

Bursary Costs for 10 representatives 8 x 
£2000 (payments in 2 instalments) 

8,000 2,500 5,500 8,000 13,500 - 

"New Voices for Clean Air in London" Summit 
(Jan/Feb 24) - venue and refreshments 

2,000 - 2,000 - 1,184 816 

Photography and editing 600 - 600 600 - 1,200 

Contingency 56 - 56 57 - 113 

Totals 51,419 46,582 4,837 48,582 56,571 -3,153 
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