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Introduction

Welcome to Business for Clean Air and the beginning of your journey to help clean up the
air we breathe,

The UK urgently requires reduced road transport, cleaner vehicles, fewer emissions and to
replace furnishings and products that cause indoor pollution. These activities not only create
toxic air but also contribute to the climate emergency, reduce life expectancy and increase
the incidence of lung and heart conditions.

The business community has a vital role to play in ushering in this transition, through
innovation, sustainable business practices, and making it easy for employees and customers
to do their bit. The Business for Clean Air initiative aims to inspire this shared learning and
increase in action. By companies taking action to reduce air pollution we can save lives, avert
climate breakdown and improve our daily quality of life by reducing the stress of commuting,
saving money and increasing job satisfaction.

As a Business for Clean Air you will need to develop a Clean Air Plan setting out how your
organisation will work to cut pollution and improve air quality. This could be a stand-alone
Clean Air Plan or a section in your Sustainability Plan. This guide provides information to
help your business identify sources of air pollution. It also suggests ways that a company
can use its influence in the marketplace, clean up its operations, and shift behaviours
amongst its workforce in order o reduce pollution. Companies can use this guide to learn,
plan and deliver action on air pollution.

How to use this guide
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Section 1: About air pollution

The pollutants and sources

Air pollution is an umbrella term for lots of different types of pollution in the air around us. All
these pollutants can be inhaled and enter the body. Different types of pollution are caused
by different sources and can affect the body in different ways. Air pollution is mostly invisible
to the naked eye, but just because you can't see it, it doesn’t mean it's not there.

The Department for Environment, Food & Rural Affairs (Defra) lists the pollutants of concern
as:

e Sulphur dioxide (SO2)

e Nitrogen oxides (NOx)

e Parficular matter (PM10, PM2.5 and PM1)

e (Ozone and volatile organic compounds (VOCs)
e Toxic organic micro-pollutants (TOMPS)

e Benzene

e 1,3-Butadiene

e Carbon monoxide

e Lead and heavy metals

Pollution is produced by sources inside and outside buildings, and significant concentrations
of pollutants that arise from outside have been measured inside buildings. As most people
spend most of their time indoors, the exposure to pollution inside buildings is an important
consideration.

The location in which emissions are created also affects the impact on people’s health. For
example, diesel emissions in cities tend to be more harmful to health than emissions from
traffic on motorways because of the population density in cities. However, the World Health
Organization and the Health Effects Institute are unequivocal in explaining there is no safe
limit of particulate pollution; even at low concentrations, air pollution can damage your
health.


https://uk-air.defra.gov.uk/assets/documents/What_are_the_causes_of_Air_Pollution.pdf

Defra provides guidance on the activities that causes pollution in the UK:
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It is clear that a few sectors have control over significant parts of the problem. Energy
generation and transport is responsible for 56% of nitrogen oxides, which inflame airways
and exacerbate symptoms in people with lung and heart conditions. Industry (particularly
fast-moving consumer goods and agriculture) is responsible for over half of volatile organic
compounds (VOCs) which can irritate people’s airways, create ozone and contribute to
climate change. And agriculture alone is responsible for an estimated 88% of ammonia
emissions, which react in the atmosphere to produce particulate matter (PM), contributing to
cardiovascular and respiratory diseases.

Almost every business, regardless of sector, can make a meaningful contribution to
improving air quality. Commuting and business travel are together responsible for almost
half of all miles travelled per person in England (National Travel Survey, 2018). AlImost 30% of
particulate matter comes from industrial activity, with an additional 12% originating from
road transport from both industry and for personal journeys. It is therefore vital that all UK
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https://uk-air.defra.gov.uk/assets/documents/What_are_the_causes_of_Air_Pollution.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/770715/clean-air-strategy-2019.pdf
https://www.gov.uk/government/statistics/national-travel-survey-2018

businesses work to clean up their operations, supply chains and help employees drive
cleaner and less frequently.

What can be done to reduce air pollution?

Outdoor pollution

The World Health Organisation recommends action on the following activities that are major
sources of outdoor air pollution, including:

Fuel combustion
from motor vehicles

(e.g. cars and
heavy-duty vehicles)

Residential
cooking, hedating,
and lighting with
polluting fuels

Industrial facilities
le.g. manufacturing
factories, mines, and
oil refineries)
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Municipal and
agricultural waste
sites and waste
incineration
/burning

Heat and power
generation (e.g. oil
and coal power
plants and boilers)

Indoor pollution

The 2020 report “The Inside Story” by the Royal College of Paediatrics and Child Health and
The Royal College of Physicians also provides guidance on combatting indoor air pollution.
It summarises that the approach to minimise the risks should include:
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https://www.who.int/airpollution/ambient/pollutants/en/
https://www.rcpch.ac.uk/resources/inside-story-health-effects-indoor-air-quality-children-young-people

Section 2: Your impact on air quality

There is no ‘one size fits all’ list of actions for a Clean Air Plan, but it will need to include
actions across three key areas; (a) your business model, (b) operations & supply chain, and
(c) employees.

How to build your own Clean Air Plan

Your Clean Air Plan will include measures that span your entire company footprint, from
suppliers that support you, to your customers’ homes.

1. Read through pages 8-20 to establish how your business impacts air pollution and
the opportunities it has to improve air quality. There are suggested provocations and
actions under 3 headings within this section:

(a) Your business (b) Your operations (c) Your employees
model & supply chain

You will find a box under each of these 3 headings to note the actions you might want
to incorporate into your Clean Air Plan.

2. In Section 3 on page 21 you will find three example plans to help you understand the
suggested type, format and number of actions to include.

3. You will then also find a Clean Air Plan template on page 25 for your own use. Select
from the actions you have noted to build your plan.



Improving air quality across your business

(a) Your business model

Every company is different and has a unique opportunity to combat air pollution through the
products, services, marketplace reach and influence it has. You should set actions to
mitigate any air quality issues caused by your products and services and harness the positive
potential of your business model to help clean up the air.

This section shows the different air quality considerations for the 11 sectors of the UK
economy based on FTSE Russell Industry Classification Benchmark definitions.

There is a notes box at the end of this section for you to jot down your ideas.

These very short summaries for each sector are not meant to be exhaustive, but rather give
inspiration for how your plan could harness your core business to tackle emissions.

Click on the icons below to jump to a specific sector group.




Technology: Companies that are primarily engaged in the advancement of
the information technology and electronics industries.

Sector opportunity: Tech can support the reduction in emissions from many
other sectors. Solutions to the largest pollution sources will bring great benefit including
smarter logistics and smarter roads, cleaner vehicles, a more responsive energy grid,
minimising emissions in manufacturing processes, and eliminating fossil fuel use as widely
as possible. Live air quality data, through monitors or satellite technology, could aid informed
decision making by the public, industry and policymakers.

Sector pollution footprint: Upstream air pollution is generated in the production of electronic
components, and the large quantities of energy required to provide technology services can
cause a pollution problem if generated by fossil fuels.

Telecommunications:  Contains companies that own and operate
felecommunication infrastructures to provide confent delivery services.

Sector opportunity: Telecoms can support working from home and make
agile working easier — reducing the need to travel and cutting associated emissions.
Additionally, to maximise the benefits of flexi-working they could share real time travel
data to influence travel choices and ultimately reduce congestion. Furthermore, with large
customer bases comes the ability to influence the environmental behaviour of tens of
thousands of people. Telecoms providers can help revolutionise the way we work.

Sector pollution footprint: Telecommunications companies generate air pollution in the
production of telecommunication equipment, the housing of data and the installation of
their products (e.g. underground cables).

Health Care: Consists of companies that manufacture health care equipment
and supplies or that provide health care-related services such as laboratory
services, in-home medical care and operate health care facilities.

Sector opportunity: As trusted advisors the health care sector has an
important role to play in advising the public on how to protect themselves from air pollution,
in devising new solutions to diseases made worse by pollution, and in ensuring that health
centres providing treatment to the most vulnerable are especially protected from the effects
of air pollution. They can also consider their relationship with the NHS and the opportunity to
work in partnership to help it minimise its pollution footprint.



Sector pollution footprint: The production of products, particularly single-use products,
generates air pollution. Incineration as a disposal method is a source of air pollution.
Additionally, companies can consider direct air pollution emissions, for example biomedical
gases and vehicle pollution from patient transport.

Financials: Consists of companies engaged in savings, loans, security
investment and related activities such as financial data and information
providers.

Sector opportunity: This sector can help finance business which is
combatting air pollution, such as new mobility services, renewable energy, low pollution
products for homes and offices, alternatives to current shipping and aviation fleets,
innovation in fertilisers and so on. The UK government’s Clean Growth Strategy cites green
finance as a method to support clean technologies and solutions, so this sector can use its
financial weight to influence business for good. Additionally, these companies have an
opportunity to promote more sustainable financial products to customers, such as green
bonds or responsibly invested funds.

Sector pollution footprint: Banks, investors and insurers can encourage and support their
typically large workforces reduce unnecessary air and road fravel.

Real Estate: Consists of companies engaged in real esfate investment,
development, and other real estate related services.

Sector opportunity: This sector can use its influence for good by working with
local authorities and other businesses to influence town planning to be car free — for
example incorporating mixed use design so people don’t need to travel so far to access
services. These companies have an opportunity to locate higher polluting industries away
from vulnerable groups (such as schools and hospitals) and invest in land use that helps
extract pollutants, such as wetlands and forests. They can consider incorporating greater
green space into urban centres. In developing real estate, they can enforce high standards
in demolition and construction, plus they have a chance to ensure good indoor air quality by
designing-in solutions, such as effective ventilation.

Sector pollution footprint: Real estate developers, managers and investment trusts are
responsible as landlords and investors for ensuring levels of air pollution inside and outside
buildings are healthy, and that clean air places become the norm in our towns and cities.



Consumer discretionary: Contains companies that provide products and
services directly to the consumers, and their purchasing habits are non-
cyclical in nature (discretionary).

Sector opportunity: As organisations that advertise to individuals, these
companies have the opportunity to positively influence the public; both by avoiding driving
desires that arent in people’s interests (e.g. the rise of SUVs) and to help individuals to
understand the harm caused by air pollution and the need to make decisions which will
improve the air for all of us. They can also lead the way in giving customers the utility rather
than the product. For example, access to get somewhere by car when essential (e.g. car
club), but not necessarily to own a car 24/7.

Sector pollution footprint: Car manufacturers, clothing and furniture retailers, and travel
providers provide products and services to people that contribute significantly to air pollution
both outdoors and indoors. Companies that sell such products to consumers can consider
three things; a) reducing the air pollution generated in the product production process b)
pollution caused when customers use the product or service and how zero-pollution
products can be infroduced to the market instead c) the pollution caused by the disposal of
products at end of life.

Consumer staples: Contfains companies that provide products and services
directly to the consumers, and their purchasing habits are cyclical in nature
(staples).

Sector opportunity: The cyclical nature of these purchases creates an
opportunity for innovation in the disposal/reuse of these products to be circular. As
organisations that directly market to individuals, these companies have the opportunity to
positively influence the public to understand the harm caused by air pollution and the need
to make decisions which will improve the air for all of us.

Sector pollution footprint: Companies in the business of growing, processing and retailing
food and beverage - particularly livestock — contribute significantly to air pollution. Producers
and retailers of personal hygiene and cleaning products are also of particular significance
to creating indoor air pollution. Such companies can consider three things; a) reducing the
air pollution generated in the product production process b) pollution caused when
customers use the product or service and how zero-pollution products can be introduced to
the market instead ¢) the pollution caused by the disposal of products af end of life.

____________________________________________________________________W



Industrials: Consists of companies engaged in manufacturing and distribution
of capital goods and provider of business support services.

Sector opportunity: In the construction sub-sector, there is opportunity for
innovation in the materials and methods of construction and demolition used.
Companies that provide mass transport, delivery and logistics could cut their air pollution
by transitioning to electric vehicles or drones. Companies that design and sell industrial
products and machinery that cause pollution, in particular in the fields of decontamination,
printing or agriculture, are positioned to innovate products for air quality and market low
pollution options to customers.

Sector pollution footprint: Identified in the Clean Air Strategy as one of the key areas to
take action to reduce emissions, industrial combustion is responsible for 16% of PM2.5,
22% of SO2 and 22% of NMVOCs. This varied sector can invest in optimal processes and
infrastructure to reduce avoidable emissions.

Basic Materials: Consists of companies that extract or process raw materials,
and manufacturers of semi-finished goods such as chemicals, textile, paper,
forest products and related packaging products.

Sector opportunity: Companies in this sector can show leadership by striving
for green processes at all times, and transitioning to circular business models where
possible, designing for product reuse and minimising the amount of extraction required. If
reuse is not possible, then products can be designed with green disposal in mind.
Furthermore, regeneration of old material extraction sites could act as screens between
major pollution sources and population areas. For example, an open cast coal site in
between a major road and a town would be a greater natural barrier if it becomes forest
land rather than open grassland.

Sector pollution footprint: The extraction of raw materials, such as forestry, metals and
fibres, requires a significant amount of energy (which can be switched to renewable sources)
and chemicals, in turn causing air pollution. The manufacture of chemicals and fertilizers
generates high levels of NMVOCs and ammonia, so innovation in this sector could reduce
pollution downstream, such as in the agriculture industry where fertilizer use is widespread.



Energy: Contains companies that engage in energy extraction, process, and
production activities and produce related energy equipment.

Sector opportunity: The air pollution footprint of thousands of companies in
other sectors is dependent on how clean the energy is in our grid system, so
energy generators have a unique opportunity to clean up the energy for all. By sourcing low
polluting energy these companies have the opportunity to begin a trickledown effect that
allows utility companies to offer low polluting tariffs to their customers.

Sector pollution footprint: As well as CO2 and other harmful greenhouse gases, energy
companies are responsible for over 60% of industrial NOx emissions. This is primarily from,
but not exclusive to, the extraction and burning of fossil fuels.

Utilities: Contains companies that distributes electric, gas, and water.

Sector opportunity: Companies providing electricity can use their market
influence to work with energy producers, the Grid and the regulator to prioritise
clean energy. They have the opportunity to improve the business case for EVs through a
smart grid that utilises their storage capacity to capture renewable energy when it would
otherwise be lost. Additionally, these companies also have the ability to shift public
behaviour and consequently increase public demand for energy that doesn't cause
pollution. This can be achieved by providing low-polluting tariffs, educating their customers
on the differing impacts and offering alternative, clean, services to replace solid fuel burning
at home.

Sector pollution footprint: Air pollution is generated in the construction, maintenance and
waste disposal processes of this sector.

Draft actions:




(b) Your operations and supply chain

Building environmentAir pollution is also caused and influenced by the day to day running
of your business, particularly the buildings and vehicles you operate, the procurement and
recycling of ‘goods not for resale’, and the behaviour of your suppliers. Click on the icons
below to jump to a specific section. Check off the actions that are relevant to your business.
Note the actions relevant to you in the box at the end of this section.

|

rew R

Transportation of your,
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Vehicles Building Procurement
environment

Transportation of your goods

Recommendation: Reduce the number of journeys required by trucks owned by you or
managed by a provider

O Combine pick-ups and drop offs to reduce total number of journeys

O Work with businesses in your local area to homogenise suppliers and increase the
number of actions that can be completed for each vehicle entering the area

Recommendation: Transition fransport and distribution transport to zero emission vehicles
for vehicles owned by you or managed by a provider

O Engage with businesses in your supply chain about transitioning van fleets to zero
emission and signing up to the Clean Van Commitment

Recommendation: Reduce mileage required in the transportation of goods
Q Choose local suppliers to reduce mileage requires for deliveries
Recommendation: Chose the least polluting transportation method available

Q Prioritise suppliers who are able to deliver with the lowest impact on air pollution,
incorporate this into the tender phase

Recommendation: Support suppliers to shift to electric transport

Q Provide rapid charging points at delivery bays for supplier use

IS 14



Vehicles

Recommendation: Reduce number of journeys made by employees in vehicles owned or
leased by your business

Q Provide training and equipment to facilitate a fransition to digital meetings
Recommendation: Transition company car fleet to zero emission

Q The business commits to transition its fleet (leased or owned) to zero tail-pipe
emissions

Recommendation: Improve driving standards
Q Provide training for employees and suppliers on eco-driving and antfi-idling
Recommendation: No-idling policy for site

Q Putanoidling policy in place for all employees who drive and vehicles who visit site.
Raise awareness of this policy through clear signage and training.

Fuels
Recommendation: Transition on site energy use from fossil fuels to renewables

Q Switch from fossil fuel burning appliances to electric alternatives which can then be
run on renewables

Recommendation: Increase the percentage of energy provided by renewables

O Energy supplies are transitioned to a 100% green tariff (where possible renewable
energy is generated on site)

Building environment
Recommendation: Ensure highest building standards are adhered to

O Buildings owned or occupied achieve all BREEAM credits that relate to air quality

Q Buildings owned or occupied achieve all LEED actions that relate to air quality

O Select sustainable, non-toxic and air purifying building materials to limit off-gassing
of pollutants within buildings

Q Construction and demolition adhere to Considerate Constructor Scheme standards

Q As a tenant or building manager consult the WELL Building Institute standard to
ensure indoor air quality meets fundamental health standards



Recommendation: Ensure maintenance of air quality equipment in buildings

O Ensure effective planned and reactive maintenance of building heating and air
handling equipment

Q Ensure regular cleaning of ductwork, discharge louvres, grilles and filters

Q Improve the quality of filters fitted

Recommendation: Energy efficiency

Q Carry out an energy survey for the building to determine where energy efficiencies
can be achieved
Q Implement energy efficiency recommendations highlighted in survey

Recommendation: Eradicate cleaning products which cause pollution

Q Carry out cleaning cycle in the evening to allow air to clear before occupants arrive
in the morning

Q Switch to fragrance free cleaning products

Q Avoid using cleaning products in spray form

Recommendation: Increase ventilation

Q Install energy-efficient filtration appliances
Recommendation: Provide effective green space

O Make green space available to employees for breaks
Recommendation: Manage quality of air drawn into building

Q Use barrier planting to protect building air intakes from pollution
Q Ensure smoking areas are positioned away from building air intakes
O Make whole site a non-smoking area

Recommendation: Review layout of sites to reduce air pollution impact

O Ensure processes that generate air pollution are positioned away from people (e.g.
generation plants, photocopiers)

Procurement

Recommendation: Reduce pollution caused by the production, delivery and use of goods
and services not for resale e.qg. office supplies, catering

O Work with businesses in your local area to consolidate suppliers
O Add air pollution requirements to tender specifications
O Encourage your suppliers to become Businesses for Clean Air



Waste
Recommendation: Choose the least polluting method available to dispose of waste

Q Ensure no waste generated is incinerated

Draft actions:




(c) Your employees

For many service-based businesses without a complex supply chain or manufacturing
processes, the largest source of pollution will be its employees. With commuting and
business travel responsible for almost half of all miles travelled per person in England and
road transport responsible for 80% of roadside NOx emissions, tackling emissions from
personal and business travel is an air pollution priority. Click on the icons below to jump to
a specific section. Check off the actions that are relevant to your business. Note the actions
relevant to you in the box at the end of this section.

Employee Business Health and
commufing travel wellbeing

Employee commuting
Recommendation: Increase the number of journeys made by active travel (walking, cycling)

Q Provide regular bike servicing

Q Implement and promote the cycle to work scheme

Q Provide sufficient secure cycle parking to meet the current need and allow the
number of cyclists to grow

Q Provide sufficient shower facilities for staff walking, scooting or cycling to work

QO Establish work run clubs

Q Provide clean air walking maps of heavily used local routes (e.g. to the railway
station)

Q Pay tax-free cycle mileage rate for business travel at 20p, in line with HMRC guidance

Q Provide discounts for employees on sports gear

Recommendation: Increase the number of journeys made by public transport instead of
private vehicle

Q Offer a loan for a public transport season ticket, up to a maximum tax-free value of
£10,000

Subsidise local public transport routes for employees

Represent employees on committees deciding on the local provision of public
transport, to ensure it meets their needs

Q Fund facilities for easier use of public transport, e.g. bus stops

Q Allow flexible start times for employees to avoid peak commuting charges

a
a

Recommendation: Facilitate and encourage agile working
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a
a
a

Encourage home-working through implementation of policies
Provide training to support agile working
Facilitate home working by providing necessary software and hardware

O Share alerts when high pollution is forecast with associated Daily Air Quality Index

health advice

Recommendation: Promote shared mobility

a

a
a

Promote ride sharing services

Provide a shared bike pool, including e-bikes

Promote peer-to-peer cycle clubs

Organise shuttle-buses for frequent routes (e.g. fo the railway station)
Create an onsite car club for use by employees

Recommendation: Facilitate the transition to electric vehicles (EV) where private vehicles are
required

a

o000

Provide sufficient EV charging infrastructure to meet current need and allow the
number of EV drivers to grow

Dictate preferential parking for EV and low emission vehicles

Include a range of EVs on the company car lists

Arrange access to EV test drive days

Offer a salary sacrifice EV option

Support the installation of charging points at employee homes.

Business travel
Recommendation: Minimise fravel required for business

a
a

a

Provide training and equipment to facilitate a transition to digital meetings
Introduce a Business Travel policy that stipulates senior approval for flights to
determine whether the journey is necessary

Infroduce colleague training and incentive schemes that reward employees for not
travelling unnecessarily

Recommendation: Ensure staff choose the least polluting transport method available for
business travel

a
a
a

Create and promote an internal fravel hierarchy
Implement a policy of EV only car hire or taxi use

When journeys by car are essential, increase the mileage rate for vehicle expenses
use when car sharing with other employees
Make use of journey planning that helps drivers to select lowest pollution routes


https://uk-air.defra.gov.uk/air-pollution/daqi

Employee health and wellbeing
Recommendation: Support employees to protect themselves from air pollution at work

Q Provide fraining to help employees change behaviours at work which contribute to
air pollution

Q Provide guidance and protection for employees exposed to air pollutants at work

Draft actions:




Section 3: Create your Clean Air Plan

Working with businesses to create this initiative, perhaps the most common question we
were asked was, “what do you expect of us and what should our clean air plan include”?
The simple answer is that we want businesses to establish a plan that they would be
proud to share with their customers. There are no rules as to how many actions must be
selected or the level of change that the plan commits to as every business is unique. Your
plan will also change over time.

We have provided three example plans for fictional companies from a range of sectors, to

help you develop an appropriate Clean Air Plan for your business. We encourage you to

review these plans before creating your own, to understand the tone, balance and type of

actions to set. Businesses are encouraged to share plans of a similar style with internal

and external stakeholders. Companies are encouraged to establish “SMART” targets to sit

behind each action and enable the effective delivery of the ambitions laid out in the plan.

We appreciate that some businesses will make progress faster than others and some
businesses will have more to change than others. We therefore allow each business to
assess its commitment to change. The one review we will do is to ask any individual
signatory of the Business for Clean Air initiative to improve its plan if we feel that plan is
insignificant compared to the detrimental impact that the business has on air quality.

2



Example Plan 1: Construction company

Contractor for residential and commercial buildings. 8,000 employees. 20 live projects.

Business model

We will encourage customers to incorporate clean air measures at the planning stage of
construction projects — ranging from EV and cycling infrastructure, to minimising intake of
pollution into the buildings via air handling systems

Operations and supply chain

We will continually explore new solutions to go beyond minimum standards for managing
onsite pollution, including dust management and using diesel generators

We will minimise traffic to site through consolidating journeys and maximising load of
vehicles that leave the site

We will minimise the pollution of inevitable traffic by utilising zero emission vehicles where
possible and deploying a no-idling policy for waiting vehicles

We will deploy air quality monitoring at all sites and respond to any peaks in pollution with
immediate action

Employees

We will ensure our employees have all relevant protection and training to avoid
excessive exposure to air pollution whilst working on our sites

We will assist our employees to be able fo commute without a car, offering public
transport loans and cycle purchase schemes.




Example Plan 2: Marketing agency

Multinational advertising and public relations firm. 20,000 employees. 4,000 clients.

Business model

We will incorporate air quality related messaging and campaigns into account plans for
our clients in relevant sectors, such as FMCG, property, health and transport.

We will deliver training and information about climate change and air quality to relevant
employees, in order to scale up the number and effectiveness of purpose-driven
campaigns with clients.

Operations and supply chain

We will understand the modes of delivery used by relevant suppliers and then set an
engagement plan in place to support them transition to EVs, bike couriers and implement
backhauling practices.

We will work with the largest managers of our offices to set improvement plans for indoor
air quality, through measures such as improved ventilation and green spaces

We will phase out non-electric vehicles in our company car fleet over the next 5 years,
supported by practices such as salary sacrifice purchasing, EV test ride days and the
introduction of charging points at our locations

Employees

We will invest in effective agile working technologies to ensure that all employees can
cut down on unnecessary business travel and commuting

We will roll out a series of culture change seminars and campaigns internally and with
clients to support employees to create smarter and more sustainable travel decisions.




Example Plan 3: Telecommunications provider

Mobile network provider and internet service provider. 15,000 employees. 15 million
customers.

Business model

We will use our influence with corporate customers to encourage greater adoption of
flexible working practices by their employees

We will use our influence with our business partners that provide mobiles, tablets and
laptops to minimise use of materials that create significant emissions in their production,
use and end of life

We will support our customers to recycle devices at end of life to ensure they do nof find
their way to junkyards where valuable materials are stripped from electronics in open
forges or fires

Operations and supply chain

We will minimise road journeys in the supply and delivery of our products and use non-
fossil fuel burning transportation for last mile deliveries

In our office based locations we will eliminate sources of pollution inside workplaces and
remove pollutants through ventilation or purification

In our retail based locations we will collaborate with other retailers and property
managers to improve local air quality, such as arranging car free streets or improving
public fransport provision

Employees

We will minimise air and road travel by using technology for meetings and to allow
employees to work from anywhere

We will work with our employees to trial product disposal take back schemes with a view
to rolling these out to customers




Your Clean Air Plan

Use this template to create your own Clean Air Plan for your business, outlining actions
relevant for the unique nature of your business, inspired by the provocations and actions in
this guide. Approve this plan internally and share it with your stakeholders, communicating
publicly what you have done to improve air quality annually and via interim updates.

Business model

Operations and supply chain

Employees




Section 4: Next steps

Approve your plan

You may require additional approval to implement your Clean Air Plan. We have put together
a simple business case to aid your proposals, covering the benefits that the business will
realise by acting to improve air quality. This content will be added to over time.

Share your progress and encourage others to act

This inifiative is about encouraging action to be taken by the largest possible cohort of
businesses. We encourage you to share your story — what's working, where new solutions
to overcome a source of pollution are needed, and what benefits are being realised by your
business and its employees. How you do this is your choice. You may decide to share
progress in your annual report, or in a blog, meme or social media video.

As a Business for Clean Air signatory each year we will ask you to complete a 10-minute
multiple choice survey so that we can see the scale of action amongst the business
community, which sets a benchmark and shows that change is possible. We will share
progress of the whole initiative through social media, trade press and traditional media.

Welcome to Business for Clean Air and the movement of progressive businesses committed
to cleaning up the air we breathe. Share your announcement with your stakeholders and let
us know how you are getting on!

@globalactplan

cleanerair@globalactionplan.org.uk


https://www.globalactionplan.org.uk/business-for-clean-air
mailto:cleanerair@globalactionplan.org.uk
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